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Optimizing Logistics:
How Optimum Helped Face Reality

Skincare Cut Costs and Improve
Fulfillment Oversight

Learn how Optimum helped Face Readlity Skincare
cut shippinq costs b % and take back contro

of fulfiliment operations.

»> THE PROBLEM b
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“Faced with rising shipping costs and limited visibility

from their 3PL, Face Reality Skincare lacked the data SKINCARE

and control needed to manage fulfillment efficiently.” e Gy SNEE ol

award-winning acne brand that

In 2024, Face Reality Skincare faced escalating employs a protocol-based
shipping costs and challenges with its third-party method with certified ‘
logistics (3PL) provider. The 3PL was not delivering estheticians. They partner with
the desired level of reporting and responsiveness OSLNOLICIgnsItol RROVIES

i . X I X o personalized acne care plans
leading to difficulties in data analysis, cost audits, using their products.
and overall operational efficiency. Seeking to
optimize their shipping expenses and enhance EUSIES (et L

- Retail and Online Sales

- Products are shipped directly to
customers with various shipping
options.

oversight of their logistics operations, Face Reality
turned to Optimum for expertise.
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How Optimum Helped Face Reality timum

| Case Study

“When we analyzed the cost
data by area, we discovered

) T H E S O L U T I O N savings opportunities that no
one had seen.” - Opti

Optimum initiated a comprehensive review of Face Reality's shipping
strategy. This involved restructuring the mix of carriers, introducing

DHL eCommerce as a new carrier to the existing lineup. Optimum
developed a set of rules to determine the most cost-effective carrier
for each shipment based on factors such as destination zone, package
weight, and dimensions.

Upon initial implementation, the anticipated savings were not fully realized—only a
7% reduction in costs compared to the projected 15%. A subsequent audit revealed
that the 3PL had not correctly applied the new carrier selection rules. Optimum
worked closely with the 3PL to rectify the implementation, ensuring adherence to the
optimized strategy.

»» RESULTS

After the correct application of the revised shipping strategy, Face Reality Skincare
experienced significant improvements:

220/ reduction $
in average

» Before: $12.49 (4] shipping cost |

- After: $9.88

Result: 22% reduction in average shipping cost After $9.88

Face Reality employs a "subsidy” model, where B59% decrease in
a portion of the shipping cost is absorbed by the

company, and the remainder is paid by the the subsidy rate
customer at a standardized rate. 5

* Subsidy % Before: 28%
* Subsidy % After: 12%

Result: 59% decrease in the subsidy rate,
significantly reducing Face Reality’s out-of-pocket
shipping expenses

Optimum continues to perform monthly audits of Face Reality's shipping and
fulfillment invoices to ensure accuracy and that the strategy remains effective.
This ongoing oversight accounts for changes in carrier costs, shipping rules, and
fees, allowing for timely adjustments to maintain optimal shipping

efficiency and cost-effectiveness.

Looking to optimize your shipping strategy like Face Reality?

. . . Read More
Contact Optimum today for a free audit and discover where you can save. Success Stories
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